PONDEROSA FIRE DISTRICT

11951 W. Shadow Mountain Drive
Bellemont, AZ 86015
Phone: 928-773-8933 | Fax: 928-773-8927
Website: www.ponderosafire.org

PUBLIC NOTICE
STRATEGIC PLANNING KICK-OFF MEETING

Notice is hereby given to members of the Ponderosa Fire District (PFD) Board of Directors, PFD
staff, and to the general public that members of the PFD Governing Board will meet on

NEW DATE: Friday, Dec. 6%, 2024, from 8:00 a.m. to 10:00 a.m.
*Canceled date: Saturday, Dec. 7t", 2024, from 9:00 a.m. to 11:00 a.m.

Meeting will be held at Station 82 in the Community Room at 11951 W. Shadow Mountain Dr.
Bellemont, AZ 86015 as well as via Microsoft Teams

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 283 729 465 309
Passcode: pz2Lx3Va

AGENDA

I. RollCall
II.  Pledge of Allegiance
lll.  Public Comment
IV.  Review of FY23 and FY24 Accomplishments
V.  Discussion on the Distinctions and Requirements of the Strategic Planning Committee, Operational
Committee, and Budget Committee

VI.  Discussion on the Strategic Planning Sub-Committees, Their Responsibilities, and Proposed Timelines
VIl.  Review of the Current Strategic Plan and Consideration of Necessary Revisions or Updates
VIll.  Adjournment
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Mark Christian, Board Chairman


http://www.ponderosafire.org/
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzFlNWQ4NTMtOWExNy00YzIzLThhMzMtMjVlOTQ0NDNjZDI2%40thread.v2/0?context=%7b%22Tid%22%3a%22760c9421-9a3c-4737-a300-b30d51b113dd%22%2c%22Oid%22%3a%224c3eeb23-b0c5-453b-9995-99ec8350896a%22%7d

